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CHAI RPERSON JAMES: M. M| anovi ch.

CHAI RMVAN M LANOVI CH: Madam Chai rperson Janes,
menbers of the Conmission. M nane is Richard M I anovich, and I
do serve as a Chairman for the Agua Caliente Band of Cahuilla
| ndi ans. Qur Reservation is located in the Coachella Valley. W
are specifically known because we incorporate the city of Palm
Springs, California, a nice place to visit weven in the
sumertine. Yesterday | think it was about 119, but it's a dry
heat .

CHAI RPERSON JAMES: That's what they tell ne.

CHAI RVAN M LANOVI CH: | am very appreciative of the
fact that | was invited to speak today, particularly joining the
table with these fine group of individuals, the three chairnman.

Today |'d like to present to you a story about a
proud nation which has exercised its right as a governnent to
operate and to manage a highly regul ated gam ng establishnent to
benefit our Tribe, it's nenbers, and each of the comunities
which find thenselves |located on our traditional grounds. Those
other comunities being Cathedral City, Rancho Mrage, and
portions of Riverside County.

| welcone the opportunity to inform you about the
tremendous econom c, social benefits that our Tribe has derived
from the Spa Casino, a ganming facility located in Palm Springs
whi ch the Tribe has devel oped and nmanaged since April of 1995.

Specifically, the casino is located on Tribal |and
and is adjacent to the Spa Hotel, a property originally built
over 35 years ago by non-tribal interests. The Tribe purchased a
| easehold interest in the hotel in August of 1993, two years
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prior to our opening the Spa Casino, after 30 years of private,
non-tribal ownership. Today the Spa Hotel and Casino are whol |l y-
owned and managed by the Tri bal enpl oyees.

Li ke other Tribes throughout the country, the Agua
Caliente have fought hard to overconme hundreds of years of
oppr essi on, broken prom ses and econom ¢ dependence upon Feder al
Gover nnent . Taken together with the decades of wllful and
detrinental interferences in Tribal self-sufficiency from state
and a local jurisdictions, our Tribe has gone from being nearly
conpl etely dependent upon the Federal Governnent for services and
resources to one of near total independence.

We have thrived in recent years because of hard work,

a wllingness to put our limted financial resources at risk, and
sound fiscal nmanagenent. At the sanme tine we understand our
responsibilities to the surrounding communities. W have

devel oped | and use agreenents with our surrounding conmunities --
pardon ne. We have developed |and use agreenents outlining
procedures for proper developnment on our reservation wth
Ri verside County and each of the three cities that share our
reservation. Qur Tribal governnent has also entered into a
revenue sharing agreenment with the Cty of Palm Springs to
mtigate any increase in public safety costs due to the purported
i npact because of the presence of our casino.

We are nost proud of our ability to provide the | ocal
community with high paying, safe enploynent opportunities. And
this is based on an econom c study that was done -- comm ssioned
by the Tribe in 1996, which shows that economc inpact in Palm
Springs for 1996 was $19, 515,000, and nore than 1,000 new jobs
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were created. In the Coachella Valley $33,150,000 in related
revenues were generated as well as nore than 2,100 jobs.

St atewi de 1996, total dollar inpact was approxi mately
$67, 450,000, and the total enploynment was an additional 3,340
j obs. This is on just one casino. Taking into consideration
that there is an additional 30, | believe another additional 38
Tribal government casinos, you can inmagine the nultiplier effect
t here.

In addition to the trenmendous benefits gam ng has
hel ped create for the Tribe and its enployees, gamng has also
allowed the Agua Caliente to becone even nore socially
responsi bl e nenbers in our non-Indian |local comunity. In 1996,
one year after we first opened the Spa Casino, the Tribe
contributed over $500,000 to the local government agencies,
including public [Ilibraries, police departnents, and fire
protection services, as well as charitable organizations such as
the Palm Springs Youth Center, Boys and Grls Cub, Mzel Senior
Center, Meals on Weels Program United Way and over 20 other
organi zations. In 1998 we have already contributed over $800, 000
to the Gty of Palm Springs and Cathedral City, and over 35
charitabl e organi zati ons and have a conmitnent for an additional
$200,000 to «contribute to other in-need organizations or
comunity prograns.

The Tribal Council wunderstands the need to assist
i ndi vi dual s who may have addictions to ganbling. To this end, we
have contributed for the past three years to the |ocal chapter of

Conmpul sive Ganbling, Inc. Wat we do there is we pay for their
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rent for their building and other needs. W' ve also contributed
additional nonies to their program

In addition to providing us with the ability to
contribute to such organi zati ons and government agencies, gam ng
has all owed us to venture into new Tribal econom c devel opnent.

Requisition of forner allotted | ands. We have
repur chased approxinmately 600 acres that was once allotted |and
that had been sold to non-tribal interests. We have bought it
back.

Establishment of a new chartered bank, Canyon
Nat i onal Bank, which opened on July 10th, 1998, in Pal m Springs.
The Tribe owns 45 percent of the outstandi ng stock.

Purchase of the |easehold interest in what sone of

you may know as the Canyon Hotel and Golf Course Project, which

is on the south end of town. Tribal menbers -- there's
approximately 28 who initially held the |easehold there -- were
leasing it, were not paid for -- have not been collecting rent

for nine years because the hotel has been shut. W are presently
reviewi ng proposals frominterested private developers to build a
brand new hotel project on this site.

From a Tribal governnent point of view, the nost
i nportant contribution gamng has afforded us has been to our
Tri bal menbers thenselves. In a social needs survey comi ssi oned
in 1994 by the Tribal governnent, it was determ ned that over 50
percent of our nenbers lived at or below the poverty |Ievel.
Twenty-seven percent of the Tribal famlies are honeless, living
with extended fam lies or other avail able shelter, and 63 percent
of our Tribal famlies are living in structurally deficient
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buil dings. Since the Spa Casino has opened we have been able to
provi de our nenbers:

One hundred percent health care benefits.

Vi sion and dental benefits.

Subsi di zed housing program honme ownership, rental
assi stance, excessive utility expense, major hone repair.

Educati onal schol arshi ps.

Child care financial assistance so nenbers can return
to school or maintain enploynent.

Tribal 401K Retirenent Plan; and nost inportantly or
what we consi der very inportant:

Freedom from t he dependency upon the county or state
soci al services system welfare system in other words. And we
are paying back nonies that were collected by Tribal nenbers from
the state due to disability. W are paying it back.

Wt hout the benefits of gami ng on our Reservation, we
woul d have to cease all our social assistance prograns, our
heal th insurance, the econonm c devel opnent, and the |ist goes on
and on. I ndi an people are a proud and self-reliant people, the
great mgjority of whom for years |anguished on out-of-the-way
Reservations wunseen to the general public, and therefore,
unconcerned by the general public.

As | stated previously, there are nenbers in Palm
Springs who live at or below the poverty level. | nust relate to
you that our other Tribes and their nenbers were unaware of our
plight. They too thought that the Indians in Palm Springs were
rich. However, this is not the case. It is inaccurately assuned
that the Tribal nmenmbers in Palm Springs have their basic surviva
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needs and Tribal governnent accruenents addressed, as prom sed by
the Federal Governnent. The fact is, Congress has failed in
their charge to wuphold the Trust Responsibility to Native
Anericans, and we have had to nove to take care of our own.
Government run, highly regulated Indian gam ng has been the
answer to pulling our Tribe out of a cycle of dependency. Today
we stand to take advantage of this right.

Let me conclude by saying that gam ng has provided
Tribes across the nation a real opportunity to determ ne our own
destiny, and to build a solid economc future for our Tribe and
our future.

We have worked | ong and hard to reach this point, and
if gamng operations are restricted or halted, all the progress
we have nmde after centuries of hardship, wll be severely
j eopardi zed al t oget her.

Thank you very nmuch for your tinme and attention.

CHAI RPERSON JAMES: Thank you, very nuch.
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